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10.1 LOCAL EMERGENCY MANAGEMENT PLAN UPDATE 

Attachments: 1. Western Central Local Emergency Management Arrangements 2024    
  

RECOMMENDATION: 

That Council ADOPTS the Western Central Local Emergency Management Arrangements 2024 in 
accordance with Part 3, Division 2 of the Emergency Management Act 2005. 

 

PURPOSE OF REPORT: 

To adopt the Western Central Local Emergency Management Arrangements 2024. 

DELEGATION: 

Part 3, Division 2 of the Emergency Management Act 2005 requires a local government to ensure that 
arrangements (local emergency management arrangements) for emergency management in the local 
government’s district are prepared. 

BACKGROUND: 

The Emergency Management Act 2005 establishes the roles and responsibility of local government in 
relation to emergency management. The three main responsibilities under this Act are: 
 

i. To establish and support a local emergency management committee. 
ii. To ensure that local emergency management arrangements are prepared, reviewed, and maintained 

for its district; and 
iii. To manage recovery following an emergency affecting the community in its district. 

 

Eight (8) local governments from the Perth and Fremantle Metropolitan Police District have combined to 

form the Western Central Local Emergency Management Committee (WC-LEMC), satisfying the requirement 
for local government to establish a Local Emergency Management Committee. 
 
The WC-LEMC consists of representatives from the Towns of Cambridge, Claremont, Cottesloe and 
Mosman Park, the Cities of Vincent, Nedlands and Subiaco and the Shire of Peppermint Grove. In addition 
to local government involvement, the WC-LEMC comprises representatives from emergency management 
agencies such as WA Police, Department of Fire and Emergency Services, Department of Communities, 
Department of Biodiversity, Conservation and Attractions, State Emergency Service, Red Cross, and 
Department of Health. The State Emergency Management Committee (SEMC) have approved this regional 
structure. 
 
Responsibility for convening, resourcing, and hosting meetings of the WC-LEMC rotates between the eight 
(8) local government members on a two (2) year cycle and is currently being hosted by the Town of 
Cambridge. 
 
The WC-LEMMC, on behalf of the eight (8) local governments, and within the framework and guidelines set 
out in the Emergency Management Act 2005 and State Emergency Management policies and procedures, 
initially created a consolidated set of Arrangements in 2009. These were approved by Council on 29 April 
2009 and subsequently reviewed in 2013, with the most recent adoption by Council being in 2018. 
The Arrangements have been reviewed by the WC-LEMC and are presented to Council for adoption in 
accordance with Part 3 Division 2 of the Emergency Management Act 2005. 
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DETAILS: 

Whilst local governments are required to ensure the development of the arrangements, this responsibility is 
effectively managed through the WC-LEMC. Respective local governments therefore do not have a direct 
role in the development of the Arrangements, although the Emergency Management Act 2005 and 
associated policies do require their approval by the local government. 
 
In practice, this is achieved through local government representation of the WC-LEMC and given the regional 
nature of the Arrangements and that apply to all of the eight (8) member local governments it would be 
problematic if one single local government wanted a variation to what has been endorsed by the WC-LEMC. 
 
Direct response to a local emergency is the responsibility of the relevant Hazard Management Agency 
(HMA), the organisation which, because of its legislative responsibility or specialised knowledge, expertise 
and resources has the capacity to combat the condition the condition creating the emergency. For example, 
the HMA for fire is the Department of Fire and Emergency Services. 
 
The Arrangements contemplate local government providing resources to support and assist an HMA, but 
only if requested, and then subject to availability. The only circumstance in which local government becomes 
the HMA is for fires outside Gazetted Fire Districts, predominantly in outer metropolitan areas and in rural 
Western Australia. 
 
The current WC-LEMC believed that the 2018 arrangements were unnecessarily lengthy and contained 
superfluous text that made identification of pertinent information more difficult. Consequently, the review was 
guided by the following set of principles: 
 

• Brevity is preferred; 

• Use of tabulation rather than lengthy text; 

• Avoid inclusion of information that is contained in other documents that should be readily accessible 
by HMA’s; and 

• Key references, being contacts and resource lists, need to be readily accessible but as they are very 
dynamic in nature and require constant review, they would be better managed by reference than 
direct inclusion in the Arrangements. 

 
Normal practice would be to include a Recovery Plan within the Arrangements. The inclusion of eight (8) 
individual Local Recovery Plans would make the Arrangements very cumbersome and may require local 
governments to adopt the Recovery Plans of others. 
 
Several years ago, the WC-LEMC sought and obtained approval to include a regional Recovery Plan in the 
Arrangements that acknowledged the roles and responsibilities of local government members. As a result, 
the eight (8) participating local governments would maintain Operational Recovery Plans that are not 
published. 
 
The Arrangements outline the responsibilities of the individual stakeholders, as well as defining potential 
hazards and hazard management agencies, which cover the following elements of emergency management. 
As required by the State Emergency Management Committee guidelines, the Arrangements are structured in 
the following manner: 
 

• Introduction; 

• Planning; 

• Response; 

• Recovery; 

• Exercising and Reviewing; and 

• Appendices, including schedules of critical infrastructure, special needs, resources, contacts, special 
considerations, Local Recovery Plans and detail of nominated Local Recovery Coordinators and 
their contact numbers. 

 
The revised Local Emergency Management Arrangements 2024 are now complete and provided at 
Attachment 1. These have been assessed in accordance with the State Emergency Management 
Committee’s compliance checklist and are required to be formally approved by each local government 
authority prior to submission to the District Emergency Management Committee. 
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The revised Local Emergency Management Arrangements 2024 have been adopted by the other local 
governments as detailed below: 
 

Local Government OCM Item Resolution 

Town of Cambridge 28 May 2024 13.3.5 Adopted 

Town of Claremont TBA TBA TBA 

Town of Cottesloe 25 June 2024 10.1.3 Adopted 

Town of Mosman Park 28 May 2024 13.1.2 Adopted 

City of Nedlands TBA TBA TBA 

City of Subiaco 25 June 2024 10.1.C3 Adopted 

Shire of Peppermint Grove 23 July 2024 8.2.1 TBA 

 
In the event of an emergency within the city’s boundaries, it may be necessary to commit multiple available 
resources to support the activity of the HMAs. It should also be noted that the member local governments 
have agreed to enhancing regional cooperation to assist each other in the event of an emergency that 
exceeds the capacity of the impacted district. This agreement is reflected in the Partnering Agreement 
attached as Appendix 8 to the Arrangements. 
 
The Executive Director of Infrastructure and Environment is the city’s emergency management contact and 
would be contacted by the State Local Emergency Coordinator to liaise with the controlling Incident Support 
Group and assist with the provision of support services, and then institute the transition to recovery after the 
emergency event has been contained or controlled by emergency response agencies. 
 
Initially, that officer’s role would be to support the HMAs wherever possible and then coordinate the transition 
from response or combat to recovery with support from other officers that have been assigned responsibility 
for the various recovery functions within the Local Emergency recovery plan. 
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CONSULTATION/ADVERTISING: 

 

The Arrangements have been prepared in conjunction with the other seven (7) local governments and 
relevant stakeholders that constitute the membership of WC-LEMC. Upon adoption these local emergency 
management arrangements will be included on the City’s website and available at the Administration and 
Civic Centre. 
 
Organisation Implementation 
Organisations lead engagement and seek input, shape the policies, projects and services for which they are 
responsible.  This is a familiar and traditional approach to policy development, project management and 
service delivery. 
Tension:  People feel forced leading to an unresponsive process. 
Mitigation:  Increasing the level of influence, and implementing a transparent, robust process. 
 
Required under regulations/legislation 

LEGAL/POLICY: 

Local government’s role is focused on community leadership, management and planning, in conjunction with 
relevant stakeholders through the Western Central Local Emergency Management Committee, offering the 
community a level of assurance that agencies have an integrated degree of preparedness and response 
capability should a significant emergency impact the district. 
 
The Emergency Management Act 2005 requires local governments to complete three (3) specified functions: 
 

i. Establish and support local emergency management committees; 
ii. Ensure the preparation of Local Emergency Management Arrangements; and  
iii. Plan for and be responsible for Local Recovery Arrangements. 
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Although review of the Arrangements will be a continuous process, adoption of the revised set of 
Arrangements will ensure the eight (8) partnering local governments are compliant with the legislation. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to adopt the Western Central Local Emergency Management Arrangements 
2024.  In the event of an emergency affecting the local area, it is vitally important that the City remains 
equipped to fulfil its emergency management obligations which may vary based on the type of emergency 
event as well as its scale, risk and severity. Planning and preparation is necessary to enable responsiveness 
based upon clear roles and responsibilities and clear emergency arrangements remain a legislative 
requirement for local government. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 
Enhanced Environment  
 
We have minimised our impact on the environment. 
 
Thriving Places 

Efficiently managed and maintained City assets in the public realm. 
 
Innovative and Accountable  

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes.  This action/activity is environmentally 
neutral. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

Costs associated with the preparation of the Western Central Local Emergency Management Arrangements 
2024 have been met within the City’s operating budget. Subject to the type of emergency encountered, a 
range of existing City resources will be utilised, although there may be instances where expenditure from the 
municipal fund not included in the annual budget may be required. 
Section 6.8(1)(c) of the Local Government Act 1995 will apply in such circumstances whereby expenditure 
may be authorised in advance by the Mayor in an emergency. The City’s insurance coverage may enable the 
recovery of some costs associated with the Response and Recovery phases of an emergency event.  

COMMENTS: 

The Western Central Local Emergency Management Arrangements have been reviewed and prepared to 
ensure that the City of Vincent community is appropriately prepared for and protected from both natural and 
man-made emergencies. Council adoption of the Western Central Local Emergency Management 
Arrangements 2024 will ensure that an effective framework is in place in the event of an emergency. 
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