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5.3 OUTCOME OF ADVERTISING AND ADOPTION OF PROPERTY INVESTMENT AND DISPOSAL 
POLICY 

Attachments: 1. Property Investment and Disposal Policy   
2. Property Investment and Disposal Policy - tracked changes   
3. Summary of Submissions from Consultation    

  

RECOMMENDATION: 

That Council ADOPTS the Property Investment and Disposal Policy at Attachment 1. 

 

PURPOSE OF REPORT: 

To present the outcome of community consultation and seek approval of the proposed Property Investment 
and Disposal Policy at Attachment 1. 

DELEGATION: 

Section 2.7 of the Local Government Act 1995 sets out the Role of Council as being to ‘determine the local 
government’s policies’. There is no delegation for Administration to make, review or repeal policies. 

BACKGROUND: 

The Property Management Framework adopted on 17 November 2020, does not incorporate any provisions 
in relation to the strategic investment, management, acquisition and/or disposal of City owned and controlled 
land and/or assets. 
 
At its 13 February 2024 Meeting, Council approved conducting community consultation of its intention to 
adopt the Property Investment and Disposal Policy. 
 
In accordance with the City’s Community and Stakeholder Engagement Policy, community consultation was 
undertaken for 28 days between 13 March 2024 to 10 April 2024, with one submission in support received. 

DETAILS: 

The Policy aims to provide a framework to: 
 
1. Maximise the performance of the City’s Property Portfolio and ensure that the acquisition, 

management, capital investment and disposal of property: 
 

(a) is consistent, transparent and compliant; 
(b) makes best use of the City’s Property Portfolio; and 
(c) leverages the City’s Property Portfolio in the pursuit of the community aspirations as contained 

within the Strategic Community Plan and Corporate Business Plan. 
 
2. Support the City in maintaining a property portfolio that is resilient to changes in market conditions and 

generates a diversified revenue to ensure the long-term best interests of the community; and 
 
3. Ensure that the acquisition and disposal of property is undertaken in an open market format to ensure 

due probity of process and optimal financial return within an acceptable level of risk. 
 

Definitions: The definitions below apply to this Policy only. 

City’s Property Portfolio Includes all freehold land owned by the City either vacant or 
developed with infrastructure (except property which is an 
‘otherwise unvested facility’ within section 3.53 of the Local 
Government Act 1995). 

Strategic Property 
Management 

Acquisition, management, capital investment and disposal of City’s 
Property Portfolio. 
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CONSULTATION/ADVERTISING: 

The proposed policy was advertised on the City of Vincent website, social media and public notices as 
follows: 
 

• Perth Now Central – 14 March 2024 
• News Item on the City’s website – 13 March 2024 

• Story on Instagram and Facebook – 13 March 2024 

• Listing in fortnightly e-news notice. 

• The consultation webpage published on the Imagine Vincent website from 13 March 2024 to 
10 April 2024 was visited by 137 participants 

 
One public submission in support of the policy was received. The submission comments with Administration 
comments are included at Attachment 2. 
 
Since advertisement of the policy, Administration has made minor amendments to the policy Introduction to 
clarify the context of the policy setting and development. In addition, deletion of a paragraph in Section 2.2 
which was not relevant to that section. 

LEGAL/POLICY: 

Section 2.7(2)(b) of the Local Government Act 1995 provides Council with the power to determine policies. 
 
The City’s Policy Development and Review Policy sets out the process for the development and review of 
the City’s policy documents.  
 
In accordance with section 2.3 of the Policy Development and Review Policy: 
 
The purpose of a policy is to provide a general rule or principle to guide Administration and the community on 
the City’s decision making and advocacy; 
 
The purpose of the proposed policy is to provide a framework for the Strategic Property Management of the 
City’s Property Portfolio. The adoption of the policy provides strategic direction on the process and outcomes 
expected by Council in relation to investment or disposal of the City’s land.  
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RISK MANAGEMENT IMPLICATIONS 

Low:  It is a low risk for Council to adopt a policy which provides a framework for the investment in land or 
disposal of the City’s land. 
 
The policy provides necessary guidance on Council’s expectations for the effective and strategic 
management of the City’s Property Portfolio. 
 
The policy provides necessary controls in relation to the decision making of all transactions related to the 
City’s Property Portfolio, including acquisition, management, capital investment, development and disposal. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 
Connected and Healthy Community 

Our community facilities and spaces are well known and well used. 
 
Thriving Places 

Efficiently managed and maintained City assets in the public realm. 
 
Sensitive Design 

Our built form character and heritage is protected and enhanced. 
 
Innovative and Accountable 

Our decision-making process is consistent and transparent, and decisions are aligned to our strategic 
direction. 
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SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any specific sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

The Policy would better equip Administration to make guided and informed decisions on each Strategic 
Property Management and encourage achieving the ‘highest and best use’ of the City’s Property Portfolio. 

COMMENTS: 

The Property Investment and Disposal Policy provides guidance when undertaking Strategic Property 
Management of the City’s Property Portfolio and aims to primarily assist with: 
 

• providing clarity of the City’s overarching management, investment and disposal strategies; 

• investigating potential benefits and opportunity costs of each Strategic Property Management; 

• preparing business cases; 

• maximising and allocating profits efficiently; 

• managing strategic and emerging issues; and 

• responding to changes in the economy, community expectation and/or consumer demand. 
 
Administration recommends adopting this policy at Attachment 1. 
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